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2. Assessment of Current Ecosystem
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( Overview )

Ecosystem Overview: Top Benefits

ey Tax
éj Advantages

Round Rock, Texas, offers a
pro-business environment with
no corporate or personal
income tax, low property
taxes, and extensive local and
state incentives such as grants,
tax credits, and expedited

permitting.
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Strong Economic

/I Growth &

Job Market

It is a rapidly growing economic
hub with a thriving job market
and diverse industries, including
defense innovation, software
development, manufacturing,

and technology.

9 Strategic
e¥» Location

It is strategically located near
Austin in the Texas Triangle and
offers easy access to major
markets. The city boasts a skilled
workforce supported by top
educational institutions and hosts
major companies like Dell,
fostering a growing tech and

innovation ecosystem.

1\ | A Social Impact Agency




















































But what about life sciences?

Life science startups need lab space to conduct experiments,
develop products, and validate their hypotheses, which is crucial
for their research and development activities and ultimately, their
success. Without space to do business, it's not surprising there is a
lack of startups and scale-ups in the life sciences subindustry
currently. It is certainly an opportunity for growth in the area!
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Stakeholder

Engagement
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COMMUNITY BUY~-IN

We launched Round Rock’s first ever “State of Entrepreneurship” Town Hall and a
subsequent “Community Listening Tour” to engage directly with local stakeholders.

The Town Hall participants were open, honest, and generous with their feedback
and eagerly shared their challenges, aspirations, and needs for the community,

giving us a clear and direct view of the priorities that matter most to them.

After the Town Hall, the Solution Focused team followed up with
individuals who indicated they would be interested in continuing
the conversation. This helped us capture a more detailed, on-the-
ground view of Round Rock’s unique needs and strengths through
the eyes of existing ecosystem members. We also launched a
"Community Survey”, too.
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Who are we serving?

In order to determine the best model and framework
for success, we had first to identify who are the
constituents to be served by the ecosystem? Based
on stakeholder engagement, community listening &

surveys:

o Startups
o Scale-Ups
o Small Businesses

o Service Providers
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What kind of ecosystem do they need?

Based on the constituents in Round Rock, what kind of
ecosystem do we have currently and what do we want to grow

Into:

1. Entrepreneurial Ecosystem (Today - Year 5)
2. Startup Ecosystem (Years 2-5)

We recommend this move start with specific industry
sectors to offer tailored support for startups emerging
in key clusters, like defense & life sciences.
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Add Your Startup to the New Dynamic Ecosystem Map!
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FOR SMALLER CITIES

To foster thriving entrepreneurship ecosystems, successful
communities focus on creating a supportive environment that
includes_access to resources, mentorship, and funding, while

also promoting a culture of innovation and collaboration.

For smaller cities, like Round Rock, Provo, UT and Wilmington,

NC - who we assessed as comparison cities, see the in-depth

narrative report and playbook for more! - this is best put into
practice by developing strong partnerships.

A check-list to evaluate opportunities includes:
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MAKE STRATEGIC CHOICES

In the full narrative report and accompanying playbook, we
provide detailed recommendations and ideas for short-term &
long-term goals over 5 years, objectives, and the tactics to
achieve them, and support the growth and sustainability of the

entrepreneurial ecosystem in Round Rock.
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Top Priorities

4\ Partnerships

Focus on increasing the
startup output and early-
stage funding through
partnerships with
programming and
resource providers -
starting with incubators &

accelerators.
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salea] Spaces

Activate entrepreneurial-
minded people and grow a
more connected local
community that helps each
other by providing more
space for convening. We

recommend exploring use of
The Griffith Building.

4

- Marketing

Enhance market reach and
scaling strategies for startups
by sharing more success
stories through press, media &
marketing efforts. This will
help attract investors and
contribute to the success of

the growing businesses in
Round Rock!
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See the Playbook
for more details on
each area of
growth!







